
Institute for 21st Century Leadership 
Agenda 

 
Sunday, June 13 
6:00 – 6:30 pm  Registration 
 
6:30 – 8:00 pm  Welcome & Introduction to the Institute’s 5 Leadership Capacities 
   Dr. Willard Daggett, CEO, International Center for Leadership in Education, Jan Bray, Executive   
   Director, ACTE, Hans Meeder, Executive Director, Institute for 21st Century Leadership Institute 
 
Monday, June 14 
8:15 – 9:00 am  Continental Breakfast 
 
9:00 – 10:00 am  What Effective Leaders Do – An Introduction to Quad D Leadership  
   Ray McNulty, President, International Center for Leadership in Education    
 
10:15 – 11:30 am  Lessons Learned from the Field – Real World Application of Instructional Leadership  
   International Center for Leadership in Education Model Schools 
 
11:30 – 12:15 pm  Boxed Lunch 
 
12:15 – 1:30 pm  State and LEA Strategies for Improving Student Achievement  
   Sue Gendron, Commissioner, Maine Department of Education, Hans Meeder, Executive Director, Institute for   

  21st Century Leadership Institute, David Conley, Chief Executive Officer, Educational Policy Improvement Center 
 
1:30 – 3:00 pm  In-depth discussion of Convergence/Career Clusters/Pathways with Institute Cohort 
 
3:30 – 4:30 pm  Personal Leadership Planning – Review of Key Sessions 
 
4:30 – 5:00 pm  Day 1 - Closing Remarks and Next Steps 
 
7:00 – 8:30 pm  Model Schools Conference Keynote Address – Connecting Successful Practices to Next Practices and the  

  Role of Empowerment  
   Ray McNulty, President, International Center for Leadership in Education 
 
Tuesday, June 15 
8:00 – 9:30 am  Model Schools Conference Keynote Address – Proven Strategies to Meet the Four Assurances  
   Dr. Willard Daggett, Chief Executive Officer, International Center for Leadership in Education 
 
10:00 – 3:45 pm  Concurrent Sessions, Model Schools Conference 
 
4:00 – 5:15 pm  Institute Session:  Expert Panel on Convergence of CTE/Academics  
 
Wednesday, June 16 
8: 0  
    Dr. Willard R. Daggett, CEO, International Center for Leadership in Education 

00 – 9: 0 am  Living in the D Quadrant  

 
9:30 – 3:15 pm  Concurrent Sessions, Model Schools Conference 
 
3:30 – 5:00 pm  Institute Session, Expert Panel on Leading Change through Empowering Leadership 
 
Thursday, June 17  
8:00 – 11:00 am  Concurrent and Model Schools Conference Closing Sessions 
 
12:00 – 1:00 pm  Lunch on your own 
 
1:00 – 2:30 pm  Institute Closing Session/Team and Personal Planning/Next Steps for the Institute 


